Template effective 29 May 2013

Agreed by UNDP Resident Representative 

	Resident Representative


	Signature
	Date: day/month/year

	
	
	


INITIATION   PLAN 
for a GEF Project Preparation Grant (PPG)
[image: image1.jpg]CISE



 SHAPE  \* MERGEFORMAT 




A. Brief Description of Initiation Plan:  
Vanuatu’s Department of Environment and Conservation, Ministry of Land and Natural Resources (DEC/MLNR) requested GEF’s assistance through UNDP to carry out a Medium-sized project (MSP): Mainstreaming global environmental priorities into national policies and programmes. The project will facilitate the improvement of management information system to measure achievements towards global environmental objective at the same time strengthen individual capacities to monitor and evaluate impacts and trends on the global environment.

In addition the project will also focus on enhancing the institutional sustainability of capacities developed under the project through the assessment and targeted strengthening of monitoring and evaluation processes.

The Project Preparation Grant (PPG) is requested to design the MSP through appropriate situation analysis and extensive stakeholder consultation. A key objective of the PPG will be to assess existing data for the three (3) components. From these, establish the baseline context, to clarify GEF increment and to plan activities to all stakeholders. Also, the PPG will help develop a strategic results framework that has optimal resource allocation from GEF and other stakeholders to meet the project objectives. 

During the initiation plan period, a number of studies and stakeholder consultations will be undertaken with the view to further develop the approved project concept (see GEF PIF attached in Annex 1) into a fully formulated project document.  The final output of the initiation plan will be a UNDP-GEF project document and GEF CEO endorsement template ready for submission to UNDP and GEF.  
B. Project preparation activities:  
A. Component A:  Technical review

I. Baseline studies:  Assess existing data and information management system and assess best practices for data and information management systems for environment in the region and all SIDS and identify best model for Vanuatu
II. Studies to address any opportunities/risks identified during an environmental and social screening of the project proposal:  see attached pre-screening.
III. Identification of specific sites for intervention
IV. Integration with development plans, policies, budgets and complementary projects:  Make contact with key agencies and negotiate with key government representatives to ensure full agreement on the project objective, outcomes, outputs and activities and see that each of the above contribute to achieving PAA PO 4.5 under Vanuatu’s National Development Priority - Ensure the protection and conservation of Vanuatu’s natural resources and biodiversity, taking climate change issues in consideration.
V. Completion of GEF focal area tracking tool: Multi Focal Area CCCD projects are not required to complete any specific Tracking Tools
VI. Stakeholder consultations during technical review:  Mobilize and engage stakeholders during project design. Negotiate partnerships with on-going projects to align their activities and the project to build synergies.  Document these consultations.   
B. Component B:  Institutional arrangements, monitoring and evaluation
The outputs of Component A will be used as technical input to Component B for the formulation of the UNDP-GEF project document.  
I. Finalization of project results framework:  Further define the results framework with appropriate objective-level and outcome-level quantitative and qualitative SMART indicators, and end-of-project targets.  Special attention will be made to include socio-economic and sex disaggregated indicators.
II. Definition of monitoring and evaluation (M&E):  A detailed M&E work plan will be developed, including clear identification of responsibilities and accountabilities, as well as an appropriate M&E budget. The plan will be based on the standard template provided in the UNDP-GEF project document template that reflects the mandatory requirements of the GEF M&E Policy.  
III. Define sustainability plan:  The sustainability plan will outline the principles and guidelines for ensuring the long-term sustainability of project achievements. It will also outline an exit strategy, seeking the continuation of key activities/achievements without the need of long-term international financing.  
IV. Definition of management arrangements:  The organisational structure governing the project will be decided.  This will include identification of the project board. 
V. Stakeholder consultations during Component B:  Involve key agencies in the development of the project strategy to ensure a strong national ownership. In close collaboration with key government representatives and other stakeholders ensure full participation in the development of the project results framework and ensure agreement on the project objectives and outcomes.  Undertake consultations to secure agreement(s) on project implementation arrangements, including roles, responsibilities, and accountabilities of lead and partner agencies.  Document these consultations.  
C. Component C:  Financial planning and co-financing investments:  

I. Prepare a detailed multi-year budget following the standard template provided in the UNDP-GEF project document template that reflects the mandatory requirements of the GEF M&E Policy.

II. Explore multilateral and bilateral co-financing opportunities: Undertake series of consultations with partners to ensure a coherent and sustainable financing package for the project including post- GEF grant phase. 
III. Ensure completion of required official endorsement letters:  An official endorsement letter will be prepared by the GEF Operational Focal Point of the Government.  A co-financing guarantee will be collected from participating government institutions, bilateral development partners, multilateral development partners and NGOs who wish to provide cash or in kind contributions to the project. 
IV. Stakeholder consultations during Component C:  Undertake stakeholder consultations with key government representatives to secure agreement on co-financing opportunities, project implementation arrangements, including roles, responsibilities and accountabilities of lead and partner agencies.
D. Component D:  Validation workshop
A validation workshop will gather representatives from all relevant stakeholders to present, discuss and validate the final draft project document. 

C. Project preparation activities work plan, timeframe, responsibilities and budget:  

	PPG Activity
	Timeframe (in months)

	Responsibility

	
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	12
	

	Component A: Technical Review
	
	x
	x
	x
	x
	x
	x
	x
	x
	
	
	
	UNDP

	Component B: Institutional arrangements, monitoring and evaluation
	
	
	
	x
	x
	x
	x
	x
	x
	
	
	
	UNDP

	Component C: Financial planning and co-financing investments
	
	
	
	x
	x
	x
	x
	x
	x
	
	
	
	UNDP

	Component D:

Validation workshop
	
	
	
	
	
	
	
	
	x
	x
	
	
	UNDP


D. Total Budget and Work Plan: :  
	Award ID:  
	00079428

	Award Title:
	VU CB2 Project

	Business Unit:
	FJI10

	Project Title:
	Mainstreaming global environmental priorities into national policies and programmes

	Project ID: 
	00089412

	Implementing Partner  (Executing Agency) 
	Department of Environment & Conservation, Ministry of Lands and Natural Resources (DEC/MLNR)


	GEF Outcome/Atlas Activity
	Responsible Party/
	Fund ID
	Donor Name
	Atlas Budgetary Account Code
	ATLAS Budget Description
	Amount US$

	Project preparation grant to finalize the UNDP-GEF project document for project “Mainstreaming global environmental priorities into national policies and programmes”
	UNDP
	62000
	GEF TRUSTEE
	71200
	International Consultants
	15,000

	
	
	
	
	71300
	Local Consultants
	10,000

	
	
	
	
	71600
	Travel
	2,000

	
	
	
	
	72500
	Supplies
	1,000

	
	
	
	
	74500
	Miscellaneous Expenses
	1,000

	
	
	
	
	75700
	Trainings
	1,000

	
	
	
	
	
	PROJECT TOTAL
	30,000


Annex 1:  GEF CEO PIF approval letter 
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January 15,2014

Ms. Adriana Dinu
GEF Executive Coordinator

United Nations Development Programme
One United Nations Plaza

New York, NY 10017

Dear Ms. Dinu:

Tam pleased to inform you that | have approved the medium-sized project concept detailed below. I
have also approved your request for project preparation grant.

Decision Sought: Project Identification Form (PIF) and Project
Preparation Grant (PPG) Approval

GEFSEC ID: 5655

“Agency ID: 5051 (UNDP)

Agency(ies): UNDP

Focal Area: Mulii Focal Area

Project Type: Medium Size Project

Country(ies): Vanuat

Name of Project: ‘Mainstreaming Global Environmental Priorit

National Policies and Programmes
‘indicative GEF Project Grant: | $550,000

Indicative Agency Fee: §52250
PPG Grant 30,000

PPG Agency Fee: 52,850

Funding Source: GEF Trust Fund

“This PIF and PPG approvals are subject to the comments made by the GEF Secreta
attached document. It is also based on the understanding that the project is in conformity with GEF focal
areas strategies and in line with GEF policies and procedures.

Please submit your final medium-sized project document for my approval no later than 12 months after
PIF approval.

Sincerely,

Naoko Ishii
Chief Executive Officer and Chairperson

Anschmerc (GEFSEC Review Shet
Copy o Counry Operatonl Focs Poie, GEF Agences, STAP, Tstee





Annex 2:  Summary of Consultants Financed by the Initiation Plan 
	Summary Tasks to be Performed

	Local Consultants

	Institutional Expert

· Compilation of institutions involved in implementing Rio Conventions and prepare updated institutional map;

· Assess international best practices with regards to sustainable development strategies and mainstreaming global environment;

· Propose approach for Vanuatu;

· Design project strategy regarding institutional capacity for implementing Rio Conventions;

· Organize a consultation workshop with stakeholders to discuss strategy, priorities and partners;

· Contribute to drafting of project design and GEF submission documents.
Data & Information Management Expert

· Undertake baseline studies and strategy development related to ‘data and information management’:

· Assess existing data and information management systems;

· Undertake stakeholder analysis;

· Undertake training needs assessment;

· Prepare project strategy to develop integrated, real-time, coherent, comprehensive environmental management information system, including proposed outputs, activities, inputs and timetables. This should build on existing information management systems;

· Contribute to drafting of project design and GEF submission document.

	International consultants

	- Work together with the local consultants (LC), UNDP and national counterparts on setting PPG implementation strategy;

- Finalize PPG Work plan, TOR for LCs and design consultation and validation workshops;

- Support LCs as they undertake background studies, providing guidance and support

- Oversee completion of background studies, ensuring they are appropriate in scope and provide required analysis;

- Facilitate and guide consultations to determine project strategy, priorities, key partners, and key barriers to success;

- Provide technical and professional support to the LCs and national stakeholders;

- Develop the project strategy, detailed budget, work plan and logical framework,  M&E plan, develop a replication strategy

- Draft a final project document and CEO Endorsement request for submission to GEF Secretariat
- Provide necessary support with reviews until CEO Endorsement




 Total budget:		 US$30,000





Allocated resources:	


GEF		 	US$30,000














Vanuatu Results Matrix Outcome 1.1: National, local


 and community capacities to effectively plan and


implement enhanced natural resource management, 


biodiversity conservation, climate change adaptation


 and mitigation and disaster risk reduction are 


strengthened�
�
ATLAS Award ID: 00079428


ATLAS Project ID: 00089412


PIMS Project ID: 5051


Management Arrangement: DIM





Project Title: Mainstreaming global environmental priorities into national policies and programmes





Country:  Vanuatu

















Initiation Plan Start Date:  24th February, 2014





Initiation Plan End Date: 30th December 2014








� If an FSP project please add additional six months noting18 month deadline between GEF approval of the PIF and GEF CEO endorsement of the project document 
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